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BFT-ADVISORY-TRAINING | STEP THREE

Fix & Scale

Turn what your staff built into something the whole firm can rely on
Remediation, compliance, and scaling for Al tooling.

Built for enterprise and accounting firms, mid-tier to Top 20.

This is where true “growth and momentum happens”.



Shadow Al isn't a scandal. Left alone, it's a liability.

Comply Commoditise

Six governance pillars checked at the Comply step before anything moves on.

Before commoditising, we run a quick Eliminate/Simplify/Standardise pass
on the underlying process, so we're not scaling a flawed process faster.

Staff build things. That's a good sign, it means people are
engaged and solving real problems. But a tool built quickly,
outside any framework, rarely survives contact with scale,
security review, or a departing team member. Fix & Scale
takes what's already been built and makes it something the
firm can actually stand behind.

"Zi Fix. Assess and remediate the tool as it stands today.

Comply. Check against six governance pillars, foundation model,
guardrails, connections, skills, context and knowledge, security.

‘.Zl Commoditise. Package it into a reusable, standardised firm asset.

‘@i Scale. Roll out across the firm, and where appropriate, on to clients.
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AUTOMATION-AS-A-SERVICE




Where good ideas go to become reliable ones.

“Built fast by your people. Re-built to last by us”

Talk to us about the tools already sitting in your business, unassessed

Priced per tool, so you can start with one and prove the model before
committing to a pipeline.

Every tool assessed against the same governance framework your
board already relies on, no separate standard, no exceptions.

The BFT Advisory Family

Governance Academy Fix & Scale

Sets the D Matures &
framework scales

1 pain points and tools surfaced 1

Start with any one product as a standalone engagement, or take all three as a
partnership package. Governance underpins the other two throughout, nothing
gets built in Academy or scaled in Fix & Scale outside its framework.
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