
AI Governance
The evidence base that lets your board make claims it can defend

AI and automation governance for enterprise and accounting firms,
mid-tier to Top 20.

BFT-ADVISORY-TRAINING | STEP ONE

This is the “boring but important” stuff.



Most firms have AI activity happening somewhere they
can't fully see — a tool a staff member built, a vendor
feature quietly switched on, a process nobody's formally
reviewed. That's not a failure. It's normal. But it means
most boards can't currently back up the compliance
statements they're being asked to make.

BFT AI Governance replaces assumption with evidence: a
structured discovery, framework, and embedding
process that gives your board a defensible position —
proportionate to your size, and built to keep up as your AI
footprint grows.

Broad claims don't survive scrutiny. Evidence does.
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Discover. What's actually happening with the AI Questionnaire
and System Assessment Matrix to surface real usage and real
infrastructure, not the official version.

Frame. Workshop-built charter and risk classification,
proportionate oversight, not a blanket policy nobody follows.

Embed. Ongoing committee support and retainer advisory,
governance as a living posture, not a document filed and
forgotten.



“The unglamorous work that means your board never has to guess”

Grounded in real delivery: workshop-based charter drafting and
questionnaire-led discovery, proven with accounting firms and
enterprise clients.

Each stands alone. Together, they compound.

Built for the way real organisations work.

Talk to us about where your governance posture stands today.

The BFT Advisory Family
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↑ pain points and tools surfaced ↑

Start with any one product as a standalone engagement, or take all three as a
partnership package. Governance underpins the other two throughout, nothing

gets built in Academy or scaled in Fix & Scale outside its framework.

Works for a single firm or a federated network of partner firms,
the discovery scales by complexity, not headcount.
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