|.bots.for.thatJ

BFT-ADVISORY-TRAINING | STEP TWO

Al Academy

Build the capability to build safely. Then keep building.

Continuous Al and automation capability-building for enterprise and
accounting firms, mid-tier to Top 20.

This is where true “growth and momentum happens”.



A bootcamp fades. A capability doesn't, if you keep
feeding it.

Build-Your-Own
/ ‘ Coaching, skKills, support

Bootcamp Co-Thought Agent
Core training, shared foundation Premium, advanced strand

K Hackathons E /

Crowd-sourced pain points

Most training events fade within months. What actually
builds lasting capability is a continuous loop: learn, build,
surface real problems, and keep sharpening how your
people think alongside Al, not a single day that gets filed
away.

Bootcamp. Core Al and automation training for partner firms and
employees, the shared foundation everyone starts from.

Build-Your-Own. Ongoing coaching for staff who want to build
their own tools, office hours, review checkpoints, real support
instead of unsupervised experimentation.

Hackathons. Recurring events that crowd-source real pain points
from across the business, then match each one to the right Al or
automation solution.

Co-Thought Agents. A premium, advanced strand, developing
critical-thinking agents and practices so your people work with Al
as a thinking partner, not just a task executor.
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AUTOMATION-AS-A-SERVICE




From first exposure to advanced practice, in one track

Talk to us about building an Academy programme for your firm

Scales from a single cohort to firm-wide rollout across partner
networks.

Every tier operates inside your governance framework by default,
capability building that's safe by design, not safe by accident.

The BFT Advisory Family

Governance Academy Fix & Scale

Sets the D Matures &
framework scales

1 pain points and tools surfaced 1

Start with any one product as a standalone engagement, or take all three as a
partnership package. Governance underpins the other two throughout, nothing
gets built in Academy or scaled in Fix & Scale outside its framework.
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